S crpareruii noBeaeHusi B KOH(PIMKTHON CUTYyallMH.

TpyaHo HaliTH ABYX JItOJel C aOCOIOTHO OJMHAKOBBIMHU BKYCaMU, MPUBbIYKAMHU
WM HMHTEPECaMU, MOSTOMY B JIOOBIX MPOJOKUTEIBHBIX OTHOIICHHUSIX MEXIY
JIOABMHA  PaHO WM TO3JHO BO3HUKAKOT  PaA3HOIIIACUS, NPOTUBOPEUUS,
KOH(JIMKTHBIE CUTYaIlUH.

C OoIHOW CTOpPOHBI, TaKWE€ CUTyallUM MOTYT HaBPEIUTh CYIIECTBYIOUIUM
OTHOIIIEHUSAM, HO C APYTrOd, UMEHHO HECOBMNAJECHHUE BO B3IJIsA1aX U CYIIECTBOBAHUE
HECKOJIbKUX MHEHHH MOTyT OBITh pPECcypcoM, OOOramaroiuidM OTHOIIEHUS |
CIOCOOCTBYIOUIUM YKPEIJICHUIO JIOBEpHUSI u B3aUMOTNIOHUMAHHUSI.

UTOOBI KOHCTPYKTUBHO TIPEOJI0JIEBATh CYIIECTBYIONIME KOH(MIUKTHI, HAaJI0 3HATh
0 Pa3JIMYHBIX CMOCO0aX MOBEICHUS B KOH(JIMKTE U YMETh BBIOpATh TaKOM CIOCO0
MOBEJICHUS, KOTOPBIM B HaWOOJBIIEH CTENEHU COOTBETCTBYET JAHHOW CHUTYaIlHH.
Kak mpaBuiio, denoBek B KOH(JIMKTHON CUTyalluud BeleT ceOsi €IUHCTBEHHBIM,
MPUBBIYHBIM JIJI HETO CIIOCOOOM, M HE JIOTJIBIBACTCSl O CYIIECTBOBAHUU APYTHUX
c0co00B ITOBEICHUSL.

[Tcuxonor K. Tomac kiaccuduumupoBai Bce COCOOBI MOBEICHUS B KOH(IUKTE
10 JIBYM KPUTEPHUSM: CTPEMJICHHE YEJIOBEKAa OTCTauBaTh COOCTBEHHBIC MHTEPECHI
(HAamOPUCTOCTH) U CTPEMIJICHUE YEJIOBEKA YUYHUTHIBATh MHTEPECHI IPYTOro yeaoBeKa
(xoomeparust). Ha ocHoBanuu »tux kputepueB K. Tomac BbenI NsTh OCHOBHBIX
criocoOOB TOBeNCHUS B KOH(MIUKTHOW cutTyaruu. s ygoOcTBa MX MOXKHO
NPEJICTAaBUTh U B BHJI€ 00Pa30B KUBOTHBIX:

I CopeBHOBaHME (KOHKYPEHLIMS) - «aKyJiay;

II TIpucnioco6nenue (yaaxuBaHUE) - «TUTFOLIEBBIA MHIIIKAY;
[IT N36eranue (yKIOHEHHUE) - «Ueperaxay;

IV Komnpomucc - «iucay;

V CoTpyaHUYECTBO - «COBa».

Kaxxnp1il U3 3THX cmocoO0B MOBEICHHS] UMEET CBOM TUTFOCHI U MUHYCBI, MOKET
COOTBETCTBOBATh OJHOW KU3HEHHOW CHUTyallMd, HO OBbITh  aOCOIIOTHO
HEMOAXOIALINM JIJISL IPYTHUX.

I CopeBHOBaHueE

CopeBHOBaHHME — TaKOW BHJ TMOBEACHUS B KOH(JIHMKTE, B KOTOPOM YEJIOBEK
CTpeMHTCS JOOUTHCA YIOBIETBOPEHHS CBOMX HMHTEPECOB B yIIEpO HHTEpecam
apyroro. YeyoBek, KOTOPBIM CIIEAyeT 3TOW CTPAaTETHH, YBEPEH, YTO BBINTH
nobenurereM U3 KOH(IMKTA MOXET TOJIBKO OJWH YYaCTHUK W ToOeJa OJHOTO
yY4acTHHKA HEW30€KHO O3HAadaeT MOpPaKeHHE BTOPOro. Takoil YenoBeK Oyner
HACTaWBaTh Ha CBOEM BO, YTOOBI TO HU CTaJIO, a MO3UIIMIO JAPYTOro YeIOBEKa HE
OyJeT MpUHUMATh BO BHIMaHMUS.

Ilirochl 1 MMHYCBHI JAHHOM CTPATeruu: YIIOPHOE OTCTAWBAHUE CBOMX MHTEPECOB
B yuepOd HWHTEpPECOB JPYroro 4YelOBeKa MOXXET MOMOYb YEJIOBEKY BpPEMEHHO
yaepxaTh BBEPX B KOHPIUKTHOUW cuTyaruu. OTHAKO K JITUTEIHHBIM OTHOIICHHSIM
(Oyap TO IpyKECKHE OTHOIICHUS, OTHOIIEHUS C JIOOUMBIM YEJIIOBEKOM, B CEMbE,
Ha paboTe W T.[.) TAKOW MOAXOJ HE MPUMEHHUM. [[TUTENbHBIE OTHOIIEHUS MOTYT
OBITh YCTOMYMBBIMU TOJBKO B TOM CIy4ae, €CIM YYUTHIBAIOTCS JKEJIAaHUS H
MHTEPEChl BCEX YYAaCTHUKOB, a IIPOUIPBHIII OJHOrO YEJIOBEKA, KaK IPaBUIIO,
O3HAYaeT TMPOUTPHIIT BceX. B JUIMTENBHBIX OTHOUIEHUSX BO3MOXHBI JIHUIIb




AJIEMEHThl COPEBHOBAaHMS, IMPU YCJIOBUU, UYTO OHO IPOBOJUTCS YECTHO U MO
3apaHee OIpeeJCHHBIM MpaBUIaM M €ro pe3ylbTaTbl HE OKaXyT CHJIBHOIO
BIIMSIHUSI HA OTHOIICHUSI MEXy €ro ydyacTHUKamMu. B 3ToM ciydae copeBHOBaHUE,
MOXET TMOMOYb OXXMBUTh OOCTAaHOBKY U 3aCTaBUTh JIOJed OoJjiee aKTUBHO
N00MBaThCSI CBOMX LENEH.

B Buze oOpasa copeBHOBaHUE - 3TO KOHKYypeHIus "akyJa'.

JUist Takoil cTpaTeruu XapakTepeH THUI MOBEACHMS, KOTOPBI 00pa3HO MOXKHO
MPEJCTAaBUTh TOBEJEHUEM aKyJbl B MOMEHT HamajeHusl. DTOT THUIl MOBEJACHUS
KECTKO OPUEHTUPOBAH Ha MOOE/y, HE CUUTAsACh C COOCTBEHHBIMHU 3aTpaTaMH, UTO
MOKHO OIpPEJETUTh BBIPpAXEHUEM «IpeT Hamposiom». [IpeamodreHue Takoro
MOBEJICHUS B KOH(MIUKTE HEPEIKO OOBSCHIETCS MOJICO3HATEIHHBIM CTPEMIICHUEM
orpaguTh ceOsi OT OO0JIM, BBI3BIBAEMON UYBCTBOM IMOPAXEHHUS, T.K. 3Ta CTPATETHUS
oTpakaeT Takyro ¢opmy OOpbOBI 3a BIIACTh, MPU KOTOPOW OJIHA CTOPOHA BBIXOIAUT
HECOMHEHHBIM TOOenuTeNIeM. DTa CTpaTerusi OKa3bIBAaeTCS HEOOXOJAMMON B TOM
cilly4yae, €Cld ONpPEACIICHHOE JIMIO, OOJIMYCHHOE BJACTHIO, JOJDKHO HABECTH
MOPSIIOK pajau BceoOrero Omaromnonyyusi. OHa, HECOMHEHHO, OIpaBJaHa, €CIIH
KTO-TO O€peT KOHTPOJb B CBOM PYKH, JUII TOrO 4YTOOBI OTPaguTh JIOJEH OT
HACWJIUS WJIA OTIPOMETUYUBBIX MOCTYNKOB. OHAKO CTpaTErus MOBEACHUS « AKYJIIbI»
PEIKO TMPUHOCHUT JOJITOCPOUYHBIE PE3yJbTaThl — MPOUTPABINAsi CTOPOHA MOXKET HE
MOJJIEpXKaTh pEIIeHUue, MPUHSATOE BOMPEKH €€ BOJIe, WM JaXKE IOMbBITAThCS
cabotupoBaTh €ro. TOT, KTO MpOUTrpasl CErojHd, MOXKET 3aBTpa OTKa3aThCs OT
COTPYIHUYECTBA.

TakTu4eckue 1eCTBUA KAKYJIbI»:

- KECTKO KOHTPOJHUPYET ACHCTBUS MPOTUBHHUKA U €TI0 UCTOUYHUKH UH(POPMALIUU;
- MOCTOSIHHO U MIPEAHAMEPEHHO JAaBUT HA MPOTUBHUKA BCEMU JOCTYIHBIMU
CpEeACTBAMHU;

- HWCIIOJIb3yeT 00MaH, XUTPOCTh, MBITASICh 3aBIAJIETh MOJI0KEHHUEM;

- MPOBOLIMPYET MPOTUBHUKA HA HETIPOIYMAaHHBIE IIary U OMIUOKH;

- BBIPAXKaEeT HEXKEJAHWUE BCTYyNaTh B UAJIOT, TAK KAK YBEPEH B CBOEH MPABOTE, U
3Ta YBEPEHHOCTh MEPEXOJIUT B CAMOYBEPEHHOCTD.

[Ipu CTONKHOBEHUY C TAKUM TUIIOM MOBEACHUS B KOH(MIUKTE HY>KHO TIOMHUTH,
9T0 «AKyJa» OOWTCs, KOorja 0 Heil coOupaercs nHGOpPMAIIUs, U CTapaeTcs
MEPEKPHITh BCce MHPOPMAIIMOHHBIE HCTOYHUKHU O cebe, a TakKe HE XOUeT U OouTCs
OTKPBITOTO O0CYXJIeHUs MPOOIeMbl KOH(INKTA, TaK KaK OHA €€ HEe UHTEPECYeT,
JUTSL Hee Ba)KHA JIUIITH CBOSI MO3UIMS. BeTymas B KOH(MIUKTHBIN TPOIecc, OHA
MPEANOYNUTAET, YTOOBI IPyrue U30eraiu WiK yiaaKuBajld KOH(IUKTHI.

KauectBa nuunocTH:

- BIIACTHOCTb, ABTOPUTAPHOCTb;

- HETEpIIEHUE K PA3HOIIacUsIM U HHAKOMBICIIUIO;

- OPUEHTUPOBKA HA COXPAHEHHE TOTO, UTO €CTh;

- 00SI3HH HOBOBBEJICHM, HEOTHO3HAYHBIX PEIICHUM;

- 00s13Hb KPUTHUKHU CBOETO CTUJISI TOBECHUS,

- UCTIOJIb30BAHUE CBOETO MOJIOKEHHUS C LEMbIO JOCTUKEHUS BIIACTH;

- ITHOPUPOBAHUE KOJUIEKTUBHBIX MHEHUN U OLIEHOK B IPUHSTUU PELICHUN B
KPUTUYECKUX CUTYAIUsX.



11 Ilpucnocodjenue

[Ipucnocobsienne — 370 Takoil cnoco0d MoBeACHUS] YYaCTHUKA KOH(MDIIUKTA, IPU
KOTOPOM OH TOTOB MOCTYNHUTHCS CBOMMH HHTEpECAMH U YCTYNUTh JPYrOMY
YeJIOBEKY paJu TOro, YTOObI M30€XaTh MPOTUBOCTOSIHUSA. TaKylo MO3UIUI0O MOTYT
3aHUMAaTh JIFOJU C HU3KOM CAaMOOLIEHKOM, KOTOPBIE CYUTAKOT, YTO MX LEJIU U
HWHTEpECHI HE JOJDKHBI MPUHUMATHCS BO BHHMAaHHE.
Il110chbl 1 MUHYCHI JTAHHOM CTPAaTEernMU: €CJIM IIPEJAMET CIIopa HE TaK YK BaXKeH, a
BAKHEE COXPAHUTh XOPOIIWE B3aUMOOTHOIICHUS C JAPYTUM YEJIOBEKOM, TO
YCTYNUTh, 1aTh €My TaKUM OOpa3oM CaMOYTBEPIUTHCS MOXKET ObITh Hamboiee
NOAXOASIIUM BapuaHTOM ToBeneHus. Ho ecnu KoHGIMKT KacaeTcss BaKHBIX
BOIIPOCOB, KOTOpHIE 3aTparuBalOT YYBCTBA YYACTHUKOB CIIOpa, TO TaKylO
CTpaTeTHI0  HENb3sd  Ha3BaTh NPOAYKTHBHOW. E&  pesympratom  OynaeT
OTPHUIIATEJIBHBIC SMOIUU YCTYMUBIIEH CTOPOHBI (3710CTh, O0M/A, pa304apOBaHUE U
Ip.), a B JIOJTOCPOYHOW TEPCIEKTUBE TOTEPS JIOBEpUS, YBAKECHUS U
B3aMMOIIOHUMAHHS MEXKy YI4aCTHHUKAMH.

[Ipucnocobsienue B Buae o6pasa - yjaaxuBaHue " MI0meBbId MUIIKA"

JIns HATJISIAHOCTH 3TOW CTpaTEruu TMOBENCHHS B KOH(JIMKTE JaHO YCJIOBHOE
Ha3BaHWE MSTKOW UTPYIIKU, KOTOpasi 6€30 BCAKUX YCUIIMH C HAIEH CTOPOHBI TaeT
HaM OINyIIeHHE Teryila W MArkocTH. CrTparerusi ylakuBaHUS B KOH(MIUKTE
HaIpaBjieHa Ha MaKCUMyM BO B3aUMOOTHOIIEHUSX M MUHUMYM B TOCTHXKEHUH
nu4yHbIX neneid. OCHOBHOW NMpHUHIMIT NoBeneHus: «Bce, 4To Bbl XOTUTE — TOJBKO
JaBaiTe >KUTh JPYKHO». OTO YyCTaHOBKA Ha JOOPOXKEIATEIBLHOCTh 3a CYET
COOCTBEHHBIX TIOTEPh, TAaK Ha3bIBaeMas «Urpa B MPSATKH», HO, KOHEYHO, JI0
ONPEAEICHHOr0 Tpefesa, Tak KaK MHCTUHKT CaMOCOXPAHEHHUS CUJIBHO Pa3BUT Y
Bcex mroAed. YacTo Takoll cTpaTeruud NPUACPKUBAIOTCS aJlbTPYUCTHI, HWHOTIA
BHEIIIHE, a MHOT/Ia TI0 YOEXKICHHIO. 3/1eCh BaYKHO COOTHOIIIEHNE CHJI TPOTUBHUKOB.
Ecnu cooTHOIIEHNEe CvuT HE B €ro MOJIb3y M JaJIbHEHIIas 00ppda HE UMEeT CMbICTIa,
TO TPOMCXOJIMUT TMEPEOPUEHTAIMSI HAa YCTAHOBKY, JAEBH3 KoTopoi: «Craroch Ha
MUJIOCTh ToOenutenss». CTparerust yjaakKuBaHUS MOXKET OBITh Pa3yMHBIM IIIarom,
eciau KOH(pOHTalMs MO MOBOAY HE3HAUMUTENbHBIX PA3HOTJIACHM MOXKET BHOCHUTH
YpEe3MEPHBIN CTPECC BO B3aMMOOTHOIICHUS Ha JAHHOM dTarle WX B TOM cllyyae,
eclii Jpyras CTOpOHa HE TOTOBa K Jauaiory. belBaloT M Takue ciydad, Korja
HY>KHO COXpaHHTh N0Opbie oTHOIICHUA. KOHMIUKTBI MHOTIA caMU pa3peIraroTCs
TOJIBKO 3a CYET TOro, 4YTO MBI TMPOJOHKAEM TMOJJICPKUBATh JPYKECKUE
oTHOIEeHHs. B cimydae ke cepbe3HOro KOH(IMKTA CTpaTeTHs IOBEICHUS
«ITnromeBoro MUIIKW» TPUBOAUT K TOMY, UYTO HE 3aTParuBalOTCS TJIaBHBIC
CIIOpHBIE BOIIPOCHI u KOH(JIUKT ocTaeTcs Hepa3peIIeHHBIM.
TakTnueckue aeicreus «IlaomeBoro MumKkm»:

- IOCTOSTHHOE COTJIAMIATEIIBCTBO ¢ TPEOOBAHUSAMHU IMPOTUBHHKA, T.€. ACIAcT
MaKCHMaJbHbIC YCTYIKH;

- IOCTOSIHHAS JEMOHCTPAIUs HEMPUTA3aHMUS Ha TOOEAY WIIM CEPhEe3HOE
CONIPOTHUBIICHHUE;

- MOTaKaeT MPOTUBHUKY, JTLCTUT.

KadectBa nmuHocTu:

- 0ecxpeOeTHOCTh — OTCYTCTBHE COOCTBEHHOTO MHEHUSI B CJIOKHBIX CUTYaIIUSIX;




- )KeJIaHU€ BCEM YTOJUTbh, HUKOTO HE 00MAETh, YTOOBI HE OBLIO Pa3gopOB U
CTOJIKHOBCHHM;
- UJIET Ha MIOBOJY Y JTUJEPOB HE(POPMANIbHBIX TPYIIIL, €0 MOBEACHUEM YaCTO
MaHUMIYJIUPYIOT;
- mpeo0JiaiaeT TeHACHIUS OTBJIEKAThLCS MPU y4acTHH B Oecee.
|11 N30eranue

Yacto monu craparorcs u30exaTb 00CYXKAEHUS KOHQIUKTHBIX BOIPOCOB U
OTJIOKUTh MPUHSATUE CJIIOKHOTO PEIICHUS «HA TTOTOM». B 3TOM cilydae 4eloBEeK He
OTCTanBaeT COOCTBEHHBIC MHTEPECHI, HO MPHU TOM HE YUYHUTHIBAET U HHTEPECHI
JIPYTHX.
Ilaochbl 1 MUHYCBHI TAHHOM CTPAaTeruu: Takasi CTPATETUs MOXET ObITh MOJie3Ha
nubo, koraa mpeaMer koHdaukTa He oueHb BaxeH («Ecam Bwei He Moxkere
JIOTOBOPUTHLCS, KaKyl MPOTpaMMmy IO TEJIEBU30PY CMOTPEThb, MOXKHO 3aHATHCS
4eM-HUOYAb APYTUM» - MUIIET amepukanckuil ncuxosior C. Kosu), 1ubo xorma ¢
JIPYrol CTOpOHOW KOH(IMKTa HE 00s3aTeIbHO TOAACPKUBATh JJIUTEIbHBIC
oTHoleHust (eciu Bel cunTaete, 4To Bellb, KOTOPYI0 BaM HyXHO KyNUTh B 3TOM
MarasuHe CJIUIIKOM JIOPOro CTOWT, TO Bbl MokeTe moiitu B apyroit marasuH). Ho B
JIOJITOCPOYHBIX OTHOIIEHUSX BaKHO OTKPBITO 00CYk/IaTh BCE CIIOPHBIE BOIIPOCHI, a
n30eraHne CyIIECTBYIOIMMUX TPYAHOCTEH TMPUBOJUT TOJBKO K HAKOTUICHUIO
HEYIOBJICTBOPEHHOCTH W HATIPSHKCHUSI.

B Buze o6paza nzberanue MOKHO MIPEACTaBUTh Kak YKJIOHEeHHE ""yepenaxa'.

DTy CTpaTerur0 NOBEAEHUS MOYKHO CpPaBHHUTh C IMOBEJACHUEM 4Yepenaxw,

KOTOpasi B MOMEHT ONACHOCTU MPSYETCS B CBOM NAHUUPb. TakTHUECKUU /1€BU3
«Uepenaxu» —«OcTaBbT€ MHE HEMHOXKKO M HE TpPOrailTe MEHsS». JTO MacCHUBHO-
CTpajaTeibHasi YCTAHOBKA >KEPTBBI, BTSIHYTOW B KOH(MIUKT OOCTOSITENLCTBAMM.
[To3umust kepTBbl NPUBJIEKATEIbHA B CHIIY OIPEIEICHHBIX KOMIEHCAIIMOHHBIX
(bakTOpOB: KepTBa MOJy4aeT 3HAYUTEIbHYIO TIOJIJIEPKKY CO CTOPOHBI; €l OOMIBHO
COUYBCTBYIOT; €M HE HYXHO TMBITaThCA CaMOMl pa3pemuTth mpodiemy. 3a
KaXyIencss OecrOMOIHOCThI0 MOKET CKPBIBaThCS  OIIYIIEHWE TOro, YTO
npo0OyieMa CTaHOBUTCS OoJiee KelaTeIbHON M MPUSATHOU, YEM PHUCK U TPYIHOCTH,
CBA3aHHbIE C €€ pa3peuieHueM. Eciu KepTBe Tpo3ST HACWIME WIH OULyTHUMBIE
MOTEPHU, OHA MOXET OLIEHUTh PUCK, CBSI3aHHBIM C U3MEHEHHEM €€ CHUTYalllH, KaK
HEMpUEeMJIEMO BBICOKMU. Tpareaus 3TOW PO M HECIMOCOOHOCTHh BBIUTH M3 HEe
JEKUT B TJIYOOKO YKOPCHUBIICHCS YCTaHOBKE Ha OECIOMOINHOCTh U
HECITOCOOHOCTh M3MEHHUTHh OOCTaHOBKY. UeM BbI3BaHBI 3TH yCTaHOBKU? JKepTBbI
ydaTcsi, Kak ObITb >KEpTBaMH, y APYrUX >KepTB. Poautenu ydatr 3TOMYy CBOHX
JeTel; aBTOPUTAPHBIE POJAUTENH, YUUTENS, PyKOBOJUTEIU U COLUATIBHBIE CHCTEMBI
3alyrUBalOT JIOJEH, 3aCTaBiIsIsl UX MPUHATH POJIb KEpTB. B HEKOTOpHIX ciyyasx
YpEe3MEPHO OCTOPOKHBIE TPUBBIYKKM TOCTENIEHHO TMPUBOJAT JIOJEH K poOJu
KEPTBBI, TAK KaK JIIOJIM OTKA3bIBAIOTCSA UJITU Ha U3MEHEHHUE CUTYaIlUu WM CaMUX
cebsi, XOTS MNpH COOTBETCTBYIOIIEM TMOJXO0JIE OHU MOTrJau Obl BBI3BATH
MOJIOKUTEIIbHBIC IEPEMEHBI CPABHUTEIBHO JIETKO.
Crpareruss noBeaeHusi «Yepemaxu» MOKeT ObITh, TEM HE MEHEE, BIIOJIHE
Pa3yMHBIM IIaroM, €Ciu KOH(JIMKT HE 3aTparuBaeT MPSIMbIX MHTEPECOB YEJIOBEKA
WJIM BOBJICUEHHOCTH B HEr0 HE OTPAXKaeTCs Ha €ro pa3BUTUHU. Takoil mar MOxer




OBITh TAK)KE IOJIE3€H, €CJIM OH MPUBJIEKAET BHUMAHUE K 3alyUIEHHON mpolbieme.
C napyroil CTOpPOHBI, TaKO€ TIOBEICHHE MOXKET TOJKHYTh HPOTUBHHUKA Ha
3aBbIlICHUE TpeOOBAaHUN WM OTBETHBIM yXOJ BMECTO MPUHATHS YydacTUs B
COBMECTHOM TIOHUCKE PEIICHHM, MOXKET TaKXe MPUBECTH K HEMOMEPHOMY POCTY
npobiemsbl. Hepenko ykiaoHeHHe OT KOH(IMKTA CO3HATEIbHO WM OECCO3HATENBHO
MPUMEHSIETCS B KAUeCTBE HaKa3aHUsl, YTOOBI 3aCTABUTh APYT'YIO CTOPOHY U3MEHHUTD
CBO€ OTHOILIEHHUE K KOHPIHUKTY.
Crparerusi noeaeHus: «Yepenaxu» NpUBOAUT K TOMY, UTO 3arOHSAIOTCS BHYTPb
WCTUHHBIC MPUYUHBI U KOH(JIMKT OCTaeTCsl, OH Kak Obl CMENIaeTcs B JPYTYIO
IUIOCKOCTb, CTAHOBUTCS TITyOXKe U CIOXKHEE.
Hepaszpemienublii KOHQJIUKT OMaceH TeM, YTO BO3JCHCTBYET Ha MOJCO3HAHUE U
OpOSIBJIIETC B HApACTaHMM CONPOTUBIEHUS B CaMbIX Pa3JIMUHBIX O0OJACTSX,
BIUIOTH J10 3a00JI€BaHU.
TakTnueckue geiicreusa «Yepemaxm»:
- OTKa3bIBAETCS BCTYNATh B IHAJIOT, TPUMEHSISI TAKTUKY JIEMOHCTPATUBHOI'O YX0/1a;
- n30eraeT NPUMEHEHUS CUJIOBBIX TTPUEMOB;
- UTHOPUPYET BCIO HHQPOPMAITUIO OT TPOTUBHUKA, HE JOBEpsET (DaKkTaM U HE
coOMpaeT ux;
- OTPHUILIAET CEPHE3HOCTh U OCTPOTY KOH(DIIUKTA;
- CUCTEMaTUYECKHU MEJUTUT B IPUHSATUU PEIICHUM, BCETa OMa3/IbIBACT, TaK KaK
OouTcs nenaTh OTBETHBIN X0A. DTO CUTYyalUsl YITYIIEHHBIX BO3MOXXHOCTEH.
KauecTBa nuunocTH:
- 3aCTEHYMBOCTD B OOIIIEHUH C JIIOJIbMU;
- HeTepIeHUe K KPUTUKE - IPUHATHE €€ KaK aTaku Ha ceOsl JINYHO;
- HEPELIUTEIbHOCTh B KPUTUUECKUX CUTYALUAX, IEUCTBYET 110 MPUHUUITY: «ABOCH
o0oHIeTCI;
- HEYMCHHE TIPEIOTBPATUTH Xa0C U OEeCTIpeIMETHOCTh B Oecese.
IV Kommnpomuce

Kommpomucce - 370 4acTUYHOE YIOBJIETBOPEHUE HHTEPECOB OOEUX CTOPOH
KOH(JIUKTA.
Ilochl 1 MUHYCHI JAHHOM CTPATErHM: XOTS MPU KOMIPOMHUCCE YUUTHIBAIOTCS
MHTEPECHl BCEX KOH(MDIMKTYIOMUX CTOPOH, M O3TOT MCXOJ MOXKHO Ha3BaTh
CIIPaBENIMBBIM, HEOOXOJWMO TIOMHHUTh, YTO B OOJIBIIMHCTBE CIy4aeB —
KOMIIPOMHCC MOXHO paccMaTpUBaTh TOJIBKO KakK MPOMEXKYTOUHBIA H3Tan
paspeiieHuss KOH(IIMKTa Mepe] IOHWCKOM TaKoro pelieHus, B KOTOpOM o0e
CTOPOHBI OBITH OBI YIOBIETBOPEHBI TMTOJHOCTHIO.

B Buze o6paza kommpomucce - 3to "auca'.

JIns 3TOM cTpaTeruu XapakTepeH THUM TOBEJAEHHUS JIHChl, B KOTOPOM
COYETAIOTCA OCTOPOXKHOCTb U XHUTPOCTh. «JIuca» neucTtByer mo npuHIMITY: «S1
YCTYIUTKO HEMHOTO, €CJIM Bbl TOXE TOTOBBl YCTYIHUTbY». B3BElIEHHOCTD,
cOaTaHCUPOBAaHHOCTh U OCTOPOKHOCTh — OCHOBHasi YCTaHOBKA H3TOr0 THMA
noBefeHus. J{iig MaHHOW cTpaTeruud OJMHAKOBO 3HAYMMbl U JIMYHBIE LENU U
B3aUMOOTHOIIeHUsl. CTpemiieHMe B JOOOM cllydae HMATH Ha HOPMaJM3alHI0
OTHOILIECHUM SIBJISIETCS] CJIa0bIM MECTOM 3TOM CTpaTeruu B KOHQIUKTE C « AKYIION».
Crpareruss KOMIIpOMHUCCA HE TMpeAroJiaraeT aHaiu3a oObemMa HHpOpMaIH,
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«Jluca» Tepnut 0OMEH MHEHHUSIMU, HO YYBCTBYET ce0s HEJIOBKO, T.K. Y HEE HET
CBOEH TMO3WIMHU, €€ IMOBEICHUE 3aBUCUT OT YCTYNOK C JPYroil CTOPOHBI.
Komnpomucc tpeOyeT ompeneieHHbIX HABBIKOB B BEJACHUU MEPErOBOPOB, YTOOBI
Kbl YYaCTHUK 4ero-To no0uics. Takoe peleHre npodsiemMbl MoJIpa3yMeBaeT,
YTO JIETUTCS KaKas-TO KOHEYHas BEJIMYWHA, U YTO B MPOIIECCE €€ pa3jielsia HYXIbl
BCEX YUYAaCTHUKOB HE MOTYT OBITH YAOBJIETBOPEHBI IMOJTHOCTHIO. TeM He MeHee,
pasziesl MOPOBHY HEPEJIKO BOCIIPUHUMAETCS KaK CaMO€ CIIPaBEIJIMBOE PEIICHUE U,
€CJIM CTOPOHBI HE MOTYT YBEIWYUTH pa3Mep JEJIUMOW BeIlW, PaBHOMPABHOE
MOJIb30BaHUE UMEIOIIUMUCS Ojaramu — y»e JocTikeHue. HemoctaTku crpateruu
KOMIIpOMHCCA B TOM, YTO OJIHA CTOPOHA MOXKET, HAlpUMEp, YBEIUYUTH CBOU
MPETeH3UH, YTOOBI MOTOM TOKA3aThCs BETUKOJYITHOM, UK CAaTh CBOU TMO3UIIMH
HAMHOT'O paHbllie Apyro. B Takux ciydasx HM OJlHA W3 CTOPOH HE OynaeT
OPUACPKUBATHCA PEIICHUS, KOTOpOe He YIOBJIETBOpseT wuX HyxaA. Ecmau
KOMIIPOMHUCC OBLI JOCTUTHYT O€3 TIIATeJIBHOTO aHalu3a APYTUX BO3MOXKHBIX
BApUAHTOB pEIICHUsS, OH MOXET OBITh HE CaMbIM ONTHUMAJbHBIM CIIOCOOOM
paspenieHus: KOoHQIMKTA.
TakTnueckue gercTBusa «JIucoi»:
- TOpPryeTcs, JTIOOUT JIt0/IeH, KOTOPhIE YMEIOT TOPTOBAThCS;
- UCTIONIb3YeT OOMaH, JIECTh JIJIsl MOAYCPKUBAHUS HE OYCHBb BBIPAKEHHBIX KAYECTB Y
POTUBHUKA,;
- OPUEHTUPOBAHA HAa PABEHCTBO B J€JIEXKE, AEHUCTBYET O NpuHIMNY: «Bcem
cecTpaM — IO CEpPbram».
KauecTBa nuunocTH:
- Ipe/iesIbHast OCTOPO’KHOCTD B OIIEHKE, KPUTHUKE, OOBUHEHHUSAX B COUETAHUU C
OTKPBITOCTHIO. Takue KauecTBa SBISIOTCS, HECOMHEHHO, JIEMEHTOM BBICOKOM
KyJIbTYpPbl TUYHOCTH;
- HACTOPO’>KEHHOE OTHOILLIEHHUE K KPUTUYECKUM OLIEHKAM JIPYTUX JTHOJEH;
- 0KHJIaHUE MSITKUX (hOPMYITHUPOBOK, KPACHBBIX CJIOB;
- )KeJaHue yOeUTh JIt0JIel He BBIPAXKAaTh CBOU MBICIIH CITUIIIKOM PE3KO M OTKPHITO.
V CotpyaHnuecTBo

[Tpu BeIOOpE 3TOM CTpaTerMy YYacCTHHK CTPEMHUTBCS Pa3pelinTh KOHQIUKT
TaKUM 00pa3oM, 4TOOBI B BBIUTPHIIIE OKa3aduch Bce. OH HE MPOCTO YYUTHIBAET
MO3UIIMIO APYTOro yYaCTHUKA, HO U CTPEMHTCS JOOUTCS, YTOOBI Apyras CTOpOHA
TOKe OblsIa OBI YIOBIETBOPEHA.
Ilnocbl M MHHYCHI JAHHOW CTPAaTerHM: CTPEMJICHHUE BBICIYIIATh JIPYroro
YeJIOBEeKa, MOHATh €ro TOYKY 3PEHUs, Y4eCTh €ro MHTEPEChl U HANTH B CIOPHOMN
CUTyallul pEIICHUEe, YCTpauWBarollee BCE CTOPOHBI — HEOOXOAMMO B JFOOBIX
JOJITOCPOYHBIX OTHOHIEHUSX. Takoil moaxoj CrocoOCTBYET pa3BUTHIO B3aWUMHOTO
YBaKEHHMSI, MOHUMAHUS, JOBEpUs, U, TEM CaMbIM, J€JaeT OTHOIIEHUs Oolee
MPOYHBIMU U CTAOMIBHBIMU. Eciin npeaMeT criopa BaXkeH JJisi 000MX YYaCTHUKOB,
ATOT CcHoco0 pa3pelleHus KOH(IMKTa MOXHO BOCIHPUHUMATh Kak HauOosee
KOHCTPYKTUBHBIA. (OTMETMM, 4YTO BO MHOTHUX CHUTyalHsIX HAUTHU pEIICHUE,
ycTpauBaroniee 00€ CTOPOHBI, MOXET OBITh OY€Hb TPYAHO, OCOOCHHO €Clu
MIPOTUBOIMOJIOKHAS CTOPOHA HE HACTPOEHA HAa COTPYAHUYECTBO, U B 3TOM cCliydyae
Mpo1iecc pa3penieHrs KOHPIUKTA MOKET ObITh JUTUTEIILHBIM U TSIAKEIBIM.




B Buze obpaza corpyanudectBo - 310 '"coBa'.

DOTON cTpareruu MoBeACHUS B KOH(JIMKTE MOXXHO YCJIOBHO J1aTh Ha3BaHUE
NITULBI, KOTOPOH JIIOAM W3/aBHA MPUIMUCHIBAIU TaKWE KauyecTBa, KaKk MYAPOCTb U
3npaBblii  cMbIci. «CoBa» OTKPBITO MPU3HAET KOH(JIMKT, MPEIBSBISACT CBOU
HMHTEPECHI, BBIPAXKAECT CBOIO MO3UIIMIO U MpeajiaraeT MyTH BbIXOJa U3 KOH(DIMKTA.
OT npoTUBHUKA OXUJAET OTBETHOrO COTpyAHHYecTBA. (OCHOBHOW MNPUHIHUM
JaHHOM cTpaTeruu: «JlaBaliTe ocTaBUM B3aWMHBIE OOW[IBI, sl MPEANOYUTAIO... A
Bre1?». Ctpaterusi coTpyIHUYECTBa HAMpaBJIeHA HA KOHCTPYKTUBHOE pa3peliecHue
KOH(JIMKTA, TO €cTh Ha paboTy ¢ mpobsemoil, a He ¢ KOHpIUKTOM. «CoBa» He
NpUHUMAET TaKTUKM u30eraHus, TaK Kak yBa)kaeT [apTHEpa, OHa HE
aKcIuTyaTupyet cinaboctu «Yepenaxu» u «[Lro1meBoro Me1BeKOHKa, TOTOMY YTO
CTPEMUTCS K JHUaJiory B pemnieHuu mnpoOsieMbl. [lo oTHomeHuto k «Akyrne» oHa
TOXKE BEJET ce0s YECTHO, MPOTUBOMOCTABISAECT €M MUpPHBIC CPEJCTBA M 37paBbIi
cMmbici. «CoBe» CBOWCTBEHHA YCTAaHOBKA Ha MpeKpaleHrne KOHGIUKTa BBUY €r0
ACKaJIAlNK, B cllydae HEOOXOJIMMOCTH OHA CKJIOHHA K MEPErOBOPHOMY IPOIIECCY,
rJic  BCerja HUMEeT Beep MNpejloKeHH-anbTepHaTuB. [Ipu uHcmoas30BaHUU
CTpaTeruu COTPYIHUYECTBA YYAaCTHUKH KOH(IJIMKTa CTAHOBATCSA pPaBHBIMH
napTHEpamu, a He MPOTUBHUKAMH, KOTOPbIE HHTEPECHBI IPYT IPYTY KaK JIFOIU CO
CBOMMH  HWHJIUBUAYaJIBHOCTAMHU. VX  Bcerma  WHTEpeCylOT HE  TOJIBKO
IIPOTUBOPEUHBBIC TOTPEOHOCTH JIPYT ApYyra, HO U X MoTuBanus. OHH CTPEMSITCS K
UCKPEHHOCTH B OTHOIIEHUSAX M MaKCUMaJbHOMY AoBepuro. [lapTHepsl mpusHaroT
CBOM KOH(IUKT, MOoAYEpKUBasi OOIIYyI0 OCHOBY JUIsl B3aUMOJEHCTBUS, KOTOPOM
MOXKET CTaTh JaXXe OJHO J>KeJaHHe BMECTE€ HaWTH BBIXOJ W3 CO3JaBIICHC
cutyanud. OHU HE 3aHMMAIOTCS B3aUMHOW TEpenaJkod M OOBUHEHHUSIMH — B
MHTEepecax Jieia IMOIMHU OTOpachiBaloTCs. B Xo/e morcka COBMECTHBIX PeIleHU
napTHEPHl MOTYT MHTEPECOBATHCS MCTOpPHEN BO3HUKHOBEHHS KOH(IIHMKTA, HO ATO
He sBJsieTcsl camorienblo. OHM TPE3BO OIIEHUBAIOT CBOM BO3MOXKHOCTU U TIOITOMY
CKJIOHHBI K TIOCPEIHHYECTBY, a B cllydae HEOOXOJIUMOCTH — K IEPETOBOPHOMY
IIPOIIECCY.

TakTuueckue neicTBust «CoBbI»:

- cobupaet nHMOpPMAIUIO 0 KOHPIUKTE, O CYTH MPOOJIEMbI, O IPOTUBHUKE;

- BEJIET MOJICUET CBOUX PECYPCOB M PECYPCOB MPOTUBHUKA ISl BEIPAOOTKH
ANMbTEPHATUBHBIX MPEIOKEHUN;

- 00CyX)1aeT KOHQIMKT OTKPBITO, HE OOUTCS pa3HOTIACH, CTapaeTcs
OTPEIMETUTH KOH(DIIUKT;

- €CJIM MPOTUBHHUK MPEJIaraeT 4To-To 3paBoe, pa3yMHOE, TO 3TO TPUHUMAETCS.
KauecrtBa nuunocTu:

- B M000M KOH(IIMKTE HAMIPABJICH HA PEIICHUE TPOOJIEeMbI, a HE Ha OOBUHEHUE
JUYHOCTH;

- TIOJIOKUTETHHO OTHOCHUTCS K HOBAITUSAM, TIEPEMEHAM;

- YMEET KPUTHUKOBATh, HE OCKOPOJISISt TMIHOCTH, KaK TOBOPST, «II0 JEITY»,
Onupasich Ha (PaKThI;

- UCTOJIb3YET CBOM CIIOCOOHOCTH JIJIsi IOCTUKEHUS BIMSIHUS HA JIIOJICH.
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